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Running a participatory event for disabled people
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The material in this pack has been informed by work that has been done by Disability Wales and the Cardiff and Vale Coalition of Disabled People. 




If you would like to learn more about the work that they do please visit www.disabilitywales.org and www.cvcdp.org. 
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An introduction to Participation Cymru

Participation Cymru is a partnership of public and third sector organisations that is managed by Wales Council for Voluntary Action and supported by an Advisory Panel that provides advice and guidance on strategic development. The panel comprises of:

· Association of Chief Police Officers in Wales 
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      Her Majesty's Courts Service - Home

· 
    " \t "_blank" 
HM Courts Service
 

· National Leadership and Innovation Agency for Healthcare 

· National Museum Wales 

· One Voice Wales 

· Participation Unit, Save the Children Wales 

· Tenants Participation Advisory Service Cymru 

· Wales Association of County Voluntary Councils 

· Wales Audit Office 

· Wales Council for Voluntary Action 
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Public engagement
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· Welsh Local Government Association 

· Welsh NHS Confederation
Participation Cymru aims to support public service providers in their commitment to participation thus ensuring excellent public services that are vital to a prosperous, sustainable, healthier and better-educated Wales. We provide innovative training, support, information and policy directions in participatory approaches to citizen engagement.


Definitions and models of disability


Here are some common definitions and models of disability:

Equality Act 2010

The Equality Act 2010 defines a disabled person as someone who has a physical or mental impairment that has a substantial and long term adverse effect on his or her ability to carry out normal day to day activities.
The Medical Model of Disability

The Medical Model of Disability is the more traditional understanding of disability in which disability is equated with impairment. Disability is seen as a result of a physical condition, inevitably reducing the individual’s life chances. According to this model, a compassionate or just society should invest resources to attempt to cure ‘disabilities’ (impairments) medically or to improve functioning and make disabled persons more "normal". Under the Medical Model the medical profession has significant responsibility and potential for helping disabled people. The Medical Model of disability sees the disabled person as the problem - the focus is on the impairment, rather than removing the barriers which affect the person.

The Charity Model of Disability

The Charity Model of Disability tries to change lives for the better, but sees disabled people as helpless and grateful recipients of society’s generosity. Historically charities used the wealth of the few to seek to better the lives of the many with the result that benefactors received honours, privilege and power for their generosity and disabled people were fortunate recipients. The modern charity attempts to break away from this and instead uses the idea as a superhero who overcomes trials and tribulations to lead an empowered life.

The Social Model of Disability
The Social Model of Disability makes the important difference between ‘impairment’ and ‘disability’. It recognises that people with impairments are disabled by the barriers that commonly exist in a society. In simple terms, it is not the inability to walk that prevents a person entering a building unaided but the existence of stairs that are inaccessible to a wheelchair-user. In other words, 'disability' is socially constructed. The Social Model of disability requires society to remove the barriers in order that all people have equality. The Welsh Assembly Government has adopted the Social Model of Disability and the requirement for employers and service providers to make ‘reasonable adjustments’ to their policies or practices, or physical aspects of their premises, follows the Social Model.

Within this model the key definitions are:

Disability

The loss or limitation of opportunities to take part in society on equal level with others due to institutional, environmental and attitudinal barriers. 
Impairment

An injury, illness, or congenital condition that causes or is likely to cause a long-term effect on physical appearance and/or limitation of function within the individual that differs from the commonplace.


Preparing for a session


When preparing a session it is important to bear in mind:

What are people’s specific requirements?


· Format of the event (including breaks as participants using any kind of communication support will need more breaks).

· Layout of the room space with extra room for wheelchair users.

· Method of translation - individuals may have tried and tested existing services, therefore it is worth asking individuals what their preferred service is.

· Support to take part in activities, such as explanations or writing.

Information

Where possible it is always good practice to determine individual needs well in advance of the event. When you gather information about personal needs you can ask about preferred reading formats. You should:

· Distribute information through existing networks.

· Provide information in an accessible formats (97% of population can read 14pt type).

· Make sure that you can receive enquiries and bookings from disabled people in the format of their choice (including via minicom).

· Make sure that booking forms are in versions of Microsoft Word in order to assist people using screen readers.

· Any presentations or handouts should be prepared beforehand and made available in alternative formats where required.
· Do not use jargon.
· Use information from booking forms to make full participation possible.

· Can you actually provide British Sign Language, Sign Assisted English or a lip speaker etc.? See useful contacts.

It may be that a visually impaired or partially sighted person has different preferences for reading material depending on how the material is to be used. For example, someone may prefer to have extensive reading material in electronic format but have notes for the event itself in braille. You may be asked for material in a variety of accessible formats including electronic copy, tape, CD-ROM, easy read, clear print, large print, braille or on coloured paper etc.

You should work with existing groups in your area to test info and give advice (e.g. on venues).


Venue

Find a suitable place to talk, with good lighting and away from noise and distractions. For other venue requirements see the checklist that follows.

Useful Contacts

Wales Council for the Blind

www.wcb-ccd.org.uk
Wales Council for Deaf People

www.wcdeaf.org.uk
The Royal National Institute for Deaf People (RNID)

www.rnid.org.uk
The Royal National Institute for the Blind (RNIB) 

www.rnib.org.uk 

Equality and Human Rights Commission

www.equalityhumanrights.com
Learning Disability Wales 

www.learningdisabilitywales.org.uk 

Disability Wales

www.disabilitywales.org 
Cardiff and Vale Coalition of Disabled People
www.cvcdp.org


Checklist: making sure events are accessible and inclusive

	1
	Does the venue enable disabled people, including wheelchair users, to move around independently and freely?
	(

	2
	Is reserved car parking available close to the entrance for disabled people and signposted?
	(

	3
	Are toilet facilities available for disabled people and large enough for wheelchair users?
	(

	4
	Is a hearing loop available or could a portable one be hired?
	(

	5
	Are guide and hearing dogs welcome?
	(

	6
	Is catering available for people with specific diets e.g. vegan, vegetarian, Halal, Kosher?
	(

	7
	Can lighting be adjusted to assist people with visual impairments?
	(

	8
	Are emergency procedures clear for disabled people?
	(

	9
	Are directional signs clear for disabled people?
	(

	10
	If access is required to different floors, is there a lift with voice announcements and low buttons?
	(

	11
	Is suitable overnight accommodation available within the vicinity, which meets individual requirements?
	(

	12
	Is the venue accessible by public transport?
	(

	13
	Can a room be made available for private prayer?
	(

	14
	Are interpreters needed e.g. for those whose first language is not English or Welsh, British Sign Language, Sign Assisted English?
	(

	15
	Can pre and post conference material, presentations and handouts be made available in a range of languages and formats* e.g. Tape, CD-ROM, Braille, large print, symbols, etc?
	(

	16
	Can information about evacuation procedures be given to all delegates in a form they can understand?
	(

	17
	Has event material/presentations been checked to ensure it is free from bias, discrimination, stereotyping etc?
	(

	18
	Have you considered using a crèche or providing child care?
	(

	19
	Do speakers and trainers understand the need to make their presentations and training as accessible as possible? What methods are they using?
	(

	20
	Think about the best date for the event – avoiding school holidays, religious festivals and holidays. Also, consider the length of the meeting/event for concentration purposes.
	(




Running a session


Here are some points to bear in mind when running a session with disabled people:


General


· Show respect and be polite and courteous. 

· Avoid making assumptions about a disabled person’s health issue or impairment.  Some disabled people have ‘hidden’ health issues or impairments, such as, for example, mental health issues. This can lead onto people assuming the person is non-disabled.  For visible health issues or impairments do not assume what the person can and can not do.  

· Only ask a disabled person about their health or impairment if it is relevant.  

· Always speak to a disabled person directly

· Do not automatically offer to help someone unless you know the person or it is obvious they need help. Some people will accept your assistance but do not be offended if the offer is declined.  

· Socially acceptable disability related terminology has undergone huge improvements in the UK in recent years. Do not be afraid to use common expressions which could relate to someone’s impairment, such as 'see you later' but avoid using insulting labels such as 'blind as a bat'. 

· Do not refer to an individual by their condition. Never refer to someone as ‘suffering from’ a particular condition. Do not use language that suggests that disabled people are frail or which suggests that the disabled person should be the object of pity.

· Use plain language and avoid using jargon.  

· If you are not sure whether you have been understood, do not be afraid to repeat what you have said. The same is true if you have not understood what has been said to you, do not be afraid to ask the person to repeat her/him self.

· Make sure breaks are adhered to

· Ensure that public areas are free from obstructions, are well lit and well sign-posted.

Wheelchair users

· Never lean on the back of a wheelchair.

· Never push a wheelchair without a wheelchair user’s permission.

· Try not to stoop or kneel, in other words, lower your body, when communicating with a wheelchair user or a person of small stature. Though if a chair is available use it. 

· Offer to help - heavy doors and deep-pile carpets are just some of the hazards for a wheelchair user. 

· Be patient.  Most disabled people like to do things for themselves but maybe slower.

· Offer to carry things for anyone who has a walking difficulty and make sure they have somewhere to sit if needed. 

· If refreshments are being offered, ask the person if they require assistance to be served.

Deaf, deafened or hard of hearing person

· Deaf people communicate in different ways. Some people use BSL (British Sign Language), some use SAE (Sign Assisted English), and others may lip read. Some people may use a mixture!  

· Remember that eye contact is important. Face the person and ensure they have a clear view of your face, avoid touching your mouth, eating, or smoking when talking and do not turn your back and continue talking. Talk directly to the person you are communicating with, not the interpreter.

· Speak at a normal pace, though if you tend to speak quickly then slow down but not to an exaggerated speed and do not shout. 

· Use natural facial expressions and gestures.

· Make sure your face is in the light and not in front of a window.

· If the person does not understand you, try re-phrasing what you said. Not all patterns of speech are easily lip-readable. 

· There may be occasions where you might need to write a few words down to aid understanding.

· Remember that it requires a lot of energy and concentration for a Deaf person to deal with a hearing community.

· Some Deaf people, who have BSL as their first language may require written English to be interpreted into Sign Language.

· Make sure everyone uses a microphone if a loop system is fitted and used throughout the event/seminar/training.

Visually impaired or partially sighted person

· Always introduce yourself and ask other people to introduce themselves clearly, indicating where people are in relation to a visually impaired or partially sighted person.

· In order to help ensure that visually impaired and partially sighted participants feel included it is good practice to begin by including the basic layout of the room within your normal housekeeping remarks. 

· When you start talking or want to attract the attention of a visually impaired or partially sighted people do not rely on visual clues, state the person’s name first.

· A brief description of the visual elements being displayed can go a long way towards not excluding members of your audience who have sight impairments.

· Flip charts are often used to jot down notes and key points during discussion and breakout sessions. It is worth remembering that visually impaired and partially sighted people may not be able to access the notes on the flipchart to act as a reminder. Therefore, good practice is to repeat the contents of the flip chart to serve as a prompt and to ensure that visually impaired and partially sighted audience members are not excluded. 

· Do not pet an assistance dog, if the dog is working for a blind or a deaf person. Never feed a dog though you could offer to provide a bowl of water.  If the dog is not working you could ask if it okay for you to touch the dog.

· Always ask a blind or visually impaired person what assistance, if any, is needed in getting around. If you are asked to assist; guide rather than lead.                       

· Allow the person to take your arm and let them know when you are approaching steps or obstacles. Be ready to give a brief description of the ‘geography’ (shape, size and windows) and contents (furniture and people) of a room. Warn a visually impaired or partially sighted person about possible dangers in a new environment, for example, very hot radiators. Tell a person where a chair or object is, and place their hand on the chair back or object.  Do not push them down into it.

· Always read out any written information to a visually impaired or partially sighted person, which could include slides in a presentation.

Meeting a person who has speech difficulties
· Only in exceptional circumstances, should you refer to a family member, companion, support worker or personal assistant to seek clarification 

· Speak in a natural, relaxed manner and maintain natural eye contact.

· Listen carefully and do not interrupt or pre-empt the end of the sentence. Allow the individual time to speak and do not appear embarrassed by a stammer.

· Do not equate hesitant speech with uncertainty or say you have understood when you have not. If it seems appropriate, ask the person how best to respond when they stammer. 


Meeting a person who has a facial disfigurement

· If you are surprised, or feel uncomfortable, by someone's appearance, try not to show it. Make eye contact, as you would with anyone else and avoid staring.
· When you are speaking to an individual with a facial disfigurement listen carefully and do not let the person's appearance distract you.
· No matter how curious you are do not ask ‘what happened to you?’ 
Meeting a person who has mental health issues

· Be patient and non-judgmental; give the person time to make decisions.
· Be supportive and open. 
· Respect confidentiality. 
· Be aware that the person may be taking medication requiring frequent fluids and that they may occasionally need a quiet room to assist with problems of concentration.

Meeting a person who has learning difficulties


· Assume that the person understands you but also be prepared to explain things more than once in different ways if necessary.
· Consider putting information in writing, include your name and phone number; perhaps offer to tape a conversation so that the person can consider it later and keep a record.
· Avoid covering too much ground at a time. Break down complicated information into chunks to give one piece at a time. Keep the language simple and logical.
· Keep distractions, such as background noise, to a minimum.


Helpful participatory methods


Here are some helpful participatory methods for running sessions with disabled people:

Ground rules

Get the participants to let you know what they want and need.

Carousel exercise

Divide the group to examine different topics and get the facilitator / scribe to note the points raised. The facilitator should then move to a different group rather than the group moving.

World’s best / worst

Draw / write / act / sing / dance the best or worst version of a service. The worst version will identify barriers whilst the best will provide a model to follow.

Body in the box

Make a life sized outline of a person, with their qualities on the inside and tasks or environment on the outside. It can be used for job descriptions or to highlight barriers.

Kath’s bad day

You can use a doll with young children to get them to identify why it is having a bad day and offer solutions.

Birthday cake

How will you celebrate your service’s birthday in 5 year’s time? What would be an achievement?

How how how

Break big questions into small actions by repeatedly asking ‘how?’

Traffic light cards

Use a red card to stop, a yellow to show that you are unsure or a green card to show that you agree and for the speaker to carry on. Think about upper body mobility before using this.

Mythical families

Develop a mythical family (eg ‘Kerry’s family’); build up a profile of the members of the family, their life stories, the services they access etc. This can be done as a brainstorm for example. Use the family to keep you grounded, e.g. when discussing a service, ask ‘how would this affect Kerry’s family?’


Role reversal

A range of individuals are needed for this: service users, officers, executives etc. Each person plays the role of another person. The facilitator walks everyone through a situation (usually based on service delivery), asking questions of each participant (in role). The participants respond and explore the issue. At the end, the group are de-briefed and look at the issues that have arisen and plan actions

PATH

This method is used to engage individuals by planning for their ideal future, but it could also be used for groups. People are invited to a situation that works for them. They start with an ideal, before looking at how it contrasts with their lives at the moment, how they can stay strong and how they can reach this goal. They create a vibrant piece that uses graphics and possibly photos to show where they would like to be. www.inclusion.com/path.html.


Evaluation


Through evaluation you can highlight issues that affect disabled people’s participation, as well as identify other issues that make it more difficult for all participants to participate.

· Ask questions on access in the evaluation

· Inform the venue of any conclusions that are drawn

· Keep this as a rolling process for every event that you attend

You should use a variety of methods to gather feedback, you may wish to produce forms in a variety of formats, or send a link to an electronic survey after the event, which could be sent with feedback or as part of a letter of thanks to participants.


