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Event Report

Influencing Political Party Manifestos
3rd June 2010

organised by Voices for Change Cymru and Public Affairs Cymru
Below is a summary of the presentations made by each of the political parties.

Plaid Cymru

What to submit?

One or two pages (max) of your priorities for the next 4 years.

Both headline policies and legislative proposals.

Give costings if you can and remember that cost-neutral or cost-saving ideas will be good.

If possible, organise your ideas under the portfolio headings that Plaid is using to develop its policies. Each portfolio area has a lead politician/spokesperson. They are:

· Education, lifelong learning & skills – Nerys Evans

· Health & social care – Helen Mary Jones

· Local government & social justice – Dai Lloyd

· Economy & transport – Ieuan Wyn Jones

· Rural affairs – Elin Jones

· Heritage, culture & sport – Alun Ffred Jones

· Child poverty – Bethan Jenkins

· Housing & regeneration – Jocelyn Davies

· Environment & sustainability – Leanne Wood

· Finance, public services, business & budget – Chris Franks

· External affairs & constitutional issues – Jill Evans & Rhodri Glyn Thomas

Who you should send it to

Lowri Jackson, Research & Policy Officer Lowri@PlaidCymru.org
Or Policy@PlaidCymru.org
What are the timescales?

A consultation period has now opened for people to come forward with their ideas – the closing date is June 25th 2010

How are the decisions made?

The party spokespeople will make the initial decisions about what is put to the wider party, but the manifesto must go to the party’s National Executive and National Council before being approved.
Useful information

Engage with and lobby the lead spokespeople for your subject area (details above).
If you want more of an ongoing dialogue, Plaid have a network of “contact groups” and are happy to consider the formation of more. They are small groups of organisations within a particular portfolio area who get together and meet the party/portfolio spokespeople several times a year to get their messages across. Contact Lowri for more information about these.

It is worth looking at Plaid’s existing policies and letting them know which you agree with etc.

Or if you go to Plaid’s party conference (next one in September), you will get an invitation to meet one on one with the party to discuss your ideas.

Plaid will be happy to give you feedback on why your ideas didn’t make it into their manifesto.

You can find Plaid’s invitation to take part in the 2011 Assembly Policy Development Process at: http://www.plaidcymru.org/content.php?nID=13;lID=1
Welsh Conservatives

What to submit

Preferably no more than 1500 words for a paper/electronic submission.

Not a long unfocused wish list aim for a prioritised list of 2 or 3 policies or ideas for legislation.

Articulate your ideas as solutions.

If possible show how your service users have been involved in shaping the thinking.

Preferably costed with ideas about where the resources can actually be found. Given the current financial constraints, ideas that look at reshaping existing programmes rather than requesting more programmes are a good ask.
Who you should send it to

David Melding AM, Policy Director david.melding@wales.gov.uk
What are the timescales?

Summer and autumn is when the drafting will take place and a draft manifesto will be in place by Oct/Nov 2010. Submissions should be made sooner rather than later. Christmas is probably the latest that any ideas can be put forward – anything after this is absolutely no good.

How are the decisions made?

Portfolio spokespeople are an important part of the decision-making process but it appears to be David Melding who assumes overall responsibility for what is included in the manifesto.
Useful information

In theory, David is happy to meet with groups, but as it’s only him doing the policy work capacity is an issue.

Wherever possible, groups should join together under umbrella groups or as alliances and put their ideas forward in this way. Also, given the capacity issue referred to above, it’s easier for David to meet with umbrella groups.

The 2011 Welsh Conservative manifesto will be written with a Welsh coalition government probability in mind. It will contain the non-negotiable policy and legislation ideas, as well as those ideas that they would negotiate very hard for inclusion in a government programme, and the ideas that they recognise will probably not feature in anything but a Conservative-only government.

Welsh Liberal Democrats

(NB Rachael’s presentation is included as a separate attachment)
What to submit

Your policy and possible legislation ideas – preferably costed, but it is not important to identify where the resources could be found – this is their job!

Think about articulating your ideas in terms of the national interest, pointing out why it’s a good idea (what’s the evidence), who will benefit etc.

However, given the importance of the Lib Dem Conference to the policy making process (see later), it might be easier/better if your ideas are presented as a motion to Conference. Ben and Rachael can help you with this. They would like to meet you to discuss your ideas and will be doing plenty of “Tea & Biscuits” events throughout the summer. Contact them to arrange a meeting.

Who you should send it to

Ben Lloyd, Policy Officer and Secretariat to the Policy Committee ben.lloyd@welshlibdems.org.uk
Rachael Hitchinson, Group Information Officer Rachael.Hitchinson@wales.gov.uk
What are the timescales?

Given that Conference approves the broad themes of the manifesto, the key deadline date for ideas is September 1st 2010 as this is the deadline for motions to the autumn Conference

Conference will take place in mid October and by the end of December 2010 a preliminary manifesto draft will be in place.

How are the decisions made?

The Lib Dem party Conference approves the broad themes of the manifesto by voting on various motions. The National Policy Committee does the detailed work of writing the policies, manifesto, costings and spending priorities – all according to the decisions of Conference.

AMs and MPs are an important part of the process – their support for a particular motion can mean the difference between it being accepted or not by Conference.

Useful information

The earlier that ideas can be brought forward, the more work can be done on them prior to Conference.

Political spokespeople are a good point of contact in terms of lobbying for your idea.

Make yourselves known to the party as they will approach relevant stakeholders to test out draft manifesto ideas and this could be an important opportunity influence what ends up in the final manifesto.
Welsh Labour

NB A two page summary document provided by Matt Greenough has been included as a separate attachment.
What to submit

In theory there is an open door to ideas from any organisation. 

However, the policy process for the 2011 Assembly elections started straight after the 2007 elections. A stage one consultation document appeared in 2008. The consultation has now reached stage two and there are 3 consultation documents called:

· Improving Public Services

· Prosperity, Work and Pensions

· Vibrant Communities

You can find these 3 documents on the policy page of Welsh Labour’s website http://www.welshlabour.org.uk/policies/  The consultation period closes on 31st July 2010. The manifesto will effectively come out of these documents.

In practical terms, this means that your ideas are more likely to be taken on board if they already link into what’s in the current consultation documents. It doesn’t mean that new ideas are completely ruled out, especially any ideas relating to potential new legislation.

Your prioritised ideas should take account of the current and likely future economic situation.

Who you should send it to

Martin Eaglestone, Policy Officer martin_eaglestone@new.labour.org.uk
Or Matt Greenough, Communications Officer matt_greenough@new.labour.org.uk
What are the timescales?

Ideas/comments on the stage 2 consultation documents should be submitted by 31st July 2010

How are the decisions made?

The manifesto decision making structure consists of:

· The Welsh Executive Committee, who oversee the process

· The Welsh Labour Policy Forum, who do much of the detailed work and engage with local party members

· The Special Policy Conference (to be held in Nov 2010) – the findings from here will inform the work of the Policy Forum

· The Welsh Joint Policy Committee – who will make final decisions about the manifesto

The stage 1 and 2 consultation documents are key in terms of shaping manifesto policy ideas. The next stage 1 consultation will begin in 2011 at the first Conference after the 2011 elections.

Useful information

Presenting your ideas as an alliance or through an umbrella group is a good idea – capacity is an issue as there is only one policy officer.
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