 Tenant Participation Quality Assessment 
Review Framework

	Theme 1: Landlord demonstrates clear strategic commitment to tenant involvement


	Principle

	· The landlord has a detailed Tenant Participation Strategy or compact

	· The landlord develops its tenant

· involvement approach from its business plan and involves the tenants and staff in setting those aims.

	· A wide range of forms of involvement are offered by the landlord

	· The landlord devolves decision making power to meaningful influence at a local level

	· The landlord uses (or is investigating) formal local and community compacts to direct its work

	· The landlord’s polices and service standards are easily accessible by residents and  are available in appropriate formats


	Theme 2: The landlord communicates with its tenants in a variety of ways

	Principle

	· The landlord provides a range of information for its tenants

	· The landlord provides a range of ways for service users to contact them and the quality of service is monitored

	· The landlord provides core ‘resident focused’ documents which inform tenants about the services provided by the landlord


	Theme 3: The landlord has clear consultation and feedback mechanisms

	Principle

	· The landlord actively seeks the views of its residents

	· Consultation methods are promoted in a variety of ways



	· The impact of tenant Involvement is identified 



	· The landlord has processes to ensure its accountability to residents for services.




	Theme 4: The Landlord has a robust complaints service

	Principle

	· The complaints service is well published and easy to use

	· Standards for dealing with complaints are promoted

	· Complaints service includes reference to guidelines on compensation and referral procedure to the Social Housing Ombudsman

	· Landlord provides mechanism for residents to give positive feedback 




	Theme 5: The landlord is committed to training, development and resourcing of tenant involvement

	Principle

	· The Landlord enables and supports a range of participation methods

	· The landlord supports the development of residents’ skills.

	· The landlord identifies barriers to participation and ensures access to resident involvement



	· The landlord promotes access to resident involvement resources




	Theme 6: The landlord integrates tenant participation in all landlord services

	Principle

	· The landlord promotes TP throughout the organization

	· Tenants are involved at all levels throughout the organisation

	· The landlord enables all staff to develop an understanding of TP




	Theme 7: The landlord responds to the diversity of its community

	Principle

	The landlord ensures all residents have fair and equal access to tenant involvement opportunity
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