Case Study Proforma
	Title
	

	Location
	

	Date
	


	Background / what is the case study about?

· When and why the work started. What evidence of need was identified?

· Target beneficiaries, geographical areas covered etc
· What does the project/scheme deliver? Key areas of activity, who’s involved? who delivers what? 

	

	Aims and objectives

What were the main aims and objectives/vision?

	

	Participatory elements 

· How was the community involved? (e.g. inform, consult, involve, collaborate, empower)

· How much say does the community have in the decisions that are made locally?

· Which participatory methods were used and why?

· Are all members of the community given the opportunity to participate?

· What measures are taken to ensure that services are accessible to all?

· Overview of whole process: planning, delivery, evaluation, communication

	

	What has been achieved 
· Key achievements and impact so far

· How are these measured?

	

	Example of added value/partnership working

· Additional benefits – as a by-product that that would not have been achieved if the project/partnership had not occurred.

· How much planning/delivery is done with other agencies in the area?

· How are gaps in service delivery identified locally?

	

	Main challenges faced and key lessons learned

· Main problems encountered and how they were overcome?

· What could have been done differently and what has been learnt?

· What advice could be given to other organisations that may want to carry out a similar initiative?

	

	Any top tips for other people doing something similar?

	

	View from beneficiary
Interview, feedback/evaluation
How has their life changed?Before and after

	

	View from practitioner
A good quote/strapline?

	

	Plans for the future?

	


	Photographs/images
Has consent been obtained for images to appear on web?

	

	Your logo

Bilingual if possible

	

	Contact information

	Contact name:
	

	Organisation:
	

	Telephone:
	

	Email:
	

	Website:
	











